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May & Company

A Limited Liability Parmership

WE BRING EXCELLENCE AND INNOVATION TO THE EouaYion

INDEPENDENT AUDITOR'S REPORT ON FINANCIAL STATEMENTS

Board of Commissioners
Madison Parish Hospital Service District
Tallulah, 1.ouisiana

We have audited the accompanying general purpose financial statements of Madison Parish
Hospital Scrvice District, Tallulah, Louisiana, a component unit of Madison Parish Police Jury
as of and for the year ended December 31, 2000, as listed in the table of contents. Thesc
genceral purpose financial statements are the responsibility of Madison Parish Hospital Service
District, Taliulah, Louisiana’s management. Our responsibility is to express an opinion on
these general purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
gencral purpose financial statements are frec of material misstatement. An audit includcs
cxamining, on a test basis, evidence supporting the amounts and disclosures in the gencral
purposc financial statements. An audit also includes assessing the accounting principles used
and stgmficant estimates made by management, as well as evaluating the overall general
purposc financial statement presentation. We believe that our audit provides a reasonable basis
for our opimon.

In our opinion the general purpose financial statements referred to above present fairly, in all
maicrial respects, the financial position of Madison Parish Hospital Service District, Tallulah,
Loowsiana as of December 31, 2000, and the results of its operations and cash flows of its
proprictary fund types for the year then ended in conformity with accounting principles
gencerally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated May
2, 2001, on our consideration of Madison Parish Hospital Service District, Tallulah, Louisiana's
internal control over financial reporting and our tests on its compliance with certain provisions
of laws, regulations, contracts, and grants. That report is an integral part of an audit performed
in accordance with Government Auditing Standards and should be read in conjunction with this
report in considering the results of our audit,

\m%vww“"ﬁ

Vicksburg, Mississippi
May 2, 2001

CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS
110 MonUMENT PLACE ¢+ PosT Orrice Box B21568 « VickssuRra, MississiPpi 39182-1568 » TELEPHONE (601) 636-4762 « FAX (601) 636.9476

email: Infoline @ maycpa.com » website: www.maycpa.com



MADISON PARISH HOSPITAIL SERVICE DISTRICT

TALLULAH, LOUISIANA

COMBINED BALANCE SHEET-ALL FUND TYPES AND ACCOUNT GROUPS

DECEMBER 31, 2000

Governmental Fund Types

General
ASSETS

Cash $ 1,051,012
Rcecivables 598,148
Duc from health intermediary 4
Inventory 0
I.and 0
Buildings and improvements 0
I‘urniture and cquipment 0
Rescrve for depreciation 0
Amount available in debt service fund 0

Amount to be provided for retirement '
of general long-term debt 0
TOTAL ASSETS $ 1,649,160

LIABILITIES AND FUND EQUITY
1.LIABILITIES:

Accounts payablc $ 33,078
Accrucd cxpenses 0
Deferred revenue | 36,636
ue to health intermediary 0
Genceral obligation bonds payablc 0
Total labilities 70,314

FUND EQUITY:
Retained earnings 0
Investment in general fixed assets 0
FFund balances:

Reserved for debt service 0
Unrescrved and undesignated 1,578,846
Total fund cquity 1,578,846
TOTAL LLIABILITIES AND FUND EQUITY 3 1,649,160

———

Sce accompanying notes to the financial statements.
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Proprictary
_ Fund
Lntcrprisc

Fund

$ 242,358
778,381
142,308
140,965

0
18,000
636,510

(451,805)

0O

T ar

$ 1,500,777

$ 697,118
168,252
4
60,831

920,201

$ 580,576
0

0
0

_—————— e —t ———— — —— —

980,576

$ 1,500,777
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~Account Groups
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Fixed
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$ 265,000

Total

(Mcmorandum

Only)

$ 1,625,744
1,376,529
142,368
140,965
61,000
3,459,770
1,878,833
(451,805)
328,274

(03,274)

$. 8,498,404

$ 730,796
168,252
306,030
60,831
205,000

1,201,515

$ 580,576
4,745,093

328,274
1,582,940

_ 1,230,889

$ 8,498,404



MADISON PARISH HHOSPITAL SERVICE DISTRICT

TALLULAH, LOUISIANA

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES-ALL GOVERNMENTAIL FUND TYPES

YEAR ENDED DECEMBER 31, 2000

REVENUES:
Taxcs:
Ad valorcm taxces
Salcs taxes
Intergovernmental revenucs:
Federal funds:

Appropriation from Madison

Parish Police Jury
State funds:
State revenue sharing
Interest
Misccllancous

Total revenues

EXPENDITURES:
Current:
(General government
Health and welfarc
Dbt scrvice:
Principal retircment
Intcrest and fiscal charges

Total expenditures
EXCESS (DEFICIENCY) OF

REVENUES OVER (UNDER)
EXPENDITURES

Continued

Governmental Fund Types

Gengeral

-— s .

$ 530,608

439,000

6,129

16,018
63,217
5,200

1,066,172

132,582
7,138

0
0

.. 139,720

920,452

Capital
Projcct

=

249

249

——a

Fam—

Dbt
Service

$ 11,050

0

22,454

-— M LR RS . FICL N e e e

33,504

0
0

325,000
20,770

351,770

-— ———

_(318,200)

... Total _
(Mcmorandum
- Only) ___

b 9 -

$ 547,658
439,000

6,129
16,018
85,920

_.1,099,925

132,582
7,138

325,000
20,770

491,490

008,435



MADISON PARISH HOSPITAL SERVICE DISTRICT
TALILUILAH, 1.,OUISTANA
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND
CITANGES IN FUND BALANCES-ALL GOVERNMENTAIL FUND TYPES - CONTINUED
YEAR ENDED DECEMBER 31, 2000

Governmental Fund Types _._Total
Capital Dcbt (Mcmorandum
General Project .~ ___Secrvice . ___Only)
OTHER FINANCING SOURCES
AND (USES):
Transfers out (5000000 _ O 0 (500,000)
Tolal other financing sourccs
and (uscs) __{500,000) 0 0 . (500,000)
EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER (UNDER) EXPENDITURES AND
OTHIER FINANCING USES 426,452 249 (318,2060) 108,435
I'UND BALANCES,
January 1, 2000 1,152,394 3851 046,540 _ 1,802,785
FUND BALANCES,
December 31, 2000 $ 1,578,846 $.. . 4,100 $ 328274 §$ 1,911,220

Sce accompanying notes to the financial statements.
§



MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAIL LOUISIANA
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CIHHANGES IN
FUND BALANCE-BUDGET AND ACTUAL (NON-GAAP BASIS)-GENERAIL FUND
YEAR ENDED DECEMBER 31, 2000

(Genceral Fund Variance

[ —— —_— _—— J—

Favorablc

_oBudget  _ Actual  (Unfavorable)
REVENUES:
Taxes
Ad valorem taxcs $ 135000 § 183294 § 48,294
Salcs taxcs 308,000 445,454 47.454
Intcrgovernmental revenucs:
Federal funds:
Appropriation from Madison Parish Pohice Jury 6,500 6,129 (371)
State funds:
Statc revenuc sharing 16,0600 16,107 (493)
Intcrest 28.900 62,697 33,797
Misccellaneous 0 5,200 5,200
Total revenucs 585,000 718,881 133,881
EXPENDITURES:
Current operating:
General government 181,027 62,871 118,156
Hcalth and wcifare 165,000 7,138 157,862
Capital outlay 110,000 0 110,000
Dcbt scrvice ] 0 1
Total expenditurcs 456,028 70,0090 386,019
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 128,972 648.872 519,900
OTHER FINANCING SOURCES AND (USES):
Transfers out (800,000) (500,000) 300,000
Total other financing sources and (uses) (800.000) (500,000 300,000

Continucd
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MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAIIL LOUISIANA
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE-BUDGET AND ACTUAL (NON-GAAP BASIS)-GENERAL FUND-
CONTINUED
YEAR ENDED DECEMBER 31, 2000

_ GeneralPund  _ _ Vanance
Favorablc
. Budgct _Actual  (Unfavorablc)
EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER (UNDER) EXPENDITURES
AND OTHER FINANCING USES $ (671,028) 148,872 § 819,900
FUND BALANCE, lanuary 1, 2000 1,152,394
IFUND BALANCE (NON-GAADP),
Dcceember 31, 2000 1,301 ,266
ADJUSTMENT TO GAAP BASIS:
Change 1n receivables 368,542
Change m prepaid 1ilems (42,214)
Change 1 deferred revenuc (21,251)
Change in accounts payable (27,497
IFUND BALANCE (GAAP),
December 31, 2000 $ 1,578,840

Sce accompanying notes to the financial statcments.
8



MADISON PARISH HOSPITAL SERVICE DISTRICT

TALLULAM, LOUISIANA

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE-BUDGET AND ACTUAL (NON-GAAP BASIS)-

CAPITAL PROJECT FUND

YEAR ENDED DECEMBER 31, 2000

Capital Project I'und

Budgct
REVENUES:
Interest $ 150
Total revenucs 150
EXPENDITURES:
Capital outlay i 5,000
Total expenditures L 5.000
EXCESS (DEFICIENCY) OF REVENUES OVER
(UNDER) EXPENDITURES . .(4,850)
OTIHER FINANCING SOURCES:
Transfers in R .
Total other financing sources ) {,
EXCESS (DEFICIENCY)OF REVENUES AND
OTHER FINANCING SOURCES OVER
(UNDER) EXPENDITURES b (4,850)

IFUND BALANCE, January 1, 2000
FUND BALANCE, December 31, 2000

ADJUSTMENT TO GAAP BASIS:
NONI:

Scc accompanying notes to the financial statcments.
9

Varjance
Favorable
__Actoal _ (Unfavorablc)
$ 2499  § 99
249 99
0 _ 5,000
0 5,000
249 5,099
.0 0
0 0
249§ 5,099

3.851

$ ....4,100



MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAH, 1LOUISIANA
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE-BUDGET AND ACTUAL (NON-GAAP BASIS)-
DEBT SERVICE FFUND
YEAR ENDED DECEMBER 31, 2000

_._DebtServiccFund ~ _ Vanance
IFavorable
__Budget Actual (Unfavorable)
REVENUES:
Taxcs:
Ad valorem taxces $ 190,496 § 207,808 § 11,402
Interest ... 6,000 22,568 10,508
Total revenues 202,496 230466 < 27.970
EXPENDITURES:
Current opcrating:
General government 11,000 7,021 3,379
Debt service _ 331,770 351,770 . 0
Total cxpenditures 302,770 359397 31379
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $ (160,274) (128,925) $ = 31,349
FUND BALANCE, lanuary 1, 2000 046,540
FUND BALANCE (NON-GAAP),
Dccember 31, 2000 517,615
ADJUSTMENT TO GAAP BASIS:
Changc 1n receivable (203,745)
Change in accounts payable 7,621
Change in deferred revenuce 6,783
FUND BALANCE (GAAP), December 31, 2000 $.328,274

Sce accompanying notces to the financial statements.
10



MADISON PARISIH HOSPITAL SERVICE DISTRICT
TALLUILATL, LOUISIANA

_——— T N e— e e e e e e e s s e e - - m—— — e—

COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED

EARNINGS — ALL PROPRIETARY FUND TYPES
YEAR ENDED DECEMBER 31, 2000

OPERATING REVENUES:
Paticnt scrvices
Contractual adjustiments and bad debts
Total paticnt scrvices, nct

Misccllancous income
Total opcrating revenues

OPERATING EXPENSES:
Salarics and cmployee benedits
I’rofcessional and contractual {ccs
supplics and other expenses
Depreciation

Total opcrating cxpenscs

Nct operating loss

NON-OPERATING REVENUES (EXPENSES):

Intcrest income
1.0ss on disposal of asscis
Inferest expensc
Total non-opcrating revenuc (expenses)

LLoss before operating transfers
OPERATING TRANSFERS IN:
Nct loss
FUND BALANCE, January 1, 2000

FFUND BALANCE, Dccember 31, 2000

Sce accompanying notes to the financial statcments
11

Propriclary
. dund

Enterprisc
Yund

— —

$ 9,263,673
_.(4,204,183)
5,059,490

45,400
5,104,950

3,501,302
1,354,142
1,247,248
...80,435
0,183,127

_ (1,078,177)

22,113
(22,994)

_ . (4,075)

___ (4,950)

(1,083,133)
~.500,000
(583,133)
_ 1,163,709

$. 580,576



MADISON PARISH HOSPITAL SERVICE DISTRICY
TALLULAILL 1LOUISTIANA
COMBINED STATEMENT OF CASH FLLOWS-
ALL PROPRIETARY FUND TYPES
YEAR ENDED DECEMBER 31, 2000

Proprictlary
Cfund

I'ntcrprisc
Jund

-_——

CASH FLOWS FROM OPERATING ACTIVITIES:
Nct opcrating 10ss $ (1,078,177)
Adjustments to reconcile operating loss 1o net cash

uscd in opcrating activitics:

Dcpreciation 80,435
Changes 1n asscls and habailitics:

Decercasc in accounts reccivable (52,577)

Dccercase in duc from health intermediary 341,820

Increasc in inventory (20,488)

Deccerease in prepaid cxpenses 32,096

Increase in accounts payable (201,0306)

Increasc in accrued expenscs 13,968

Dcercase 1in due 1o health intermediary 30,192
Nect cash used in operating activilies _ ... (853,707)

CASH FLLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

Opcrating transfers 500,000

Net cash provided by noncapital financing activitics 500,000

CASH FLLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Purchasc of furniturc and cquipment (29,723)

Interest paid e {4,075)
Nect cash used in capital and related
financing activitics _(33,798)
CASH FLLOWS FROM INVESTING ACTIVITIES:
Interest carned _....22,113
Nect cash provided by investing activitics 22,113

Continucd
12



MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAH, LOUISIANA
COMBINED STATEMENT OF CASH FLOWS - CONTINUED-
ALL PROPRIETARY FUND TYPES
YEAR ENDED DECEMBER 31, 2000

Nel decrease in cash (365,452)
CASH, beginning of year ~ 007.810
CASIL, end of ycar 242,358

Non cash transactions

1.oss on disposal of obsolete cquipment $22,994,

Scc accompanying notes to the financial statements
13



NOTE A.

Continucd

MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAH, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2000

SUMMARY OF SIGNIFICANT ACCOUNTING POILICIES

The Madison Parish Hospital Serviee District, Tallulah, 1.ouisiana (the Scrvice District)
was crcated by the Police Jury of Madison Parish, 1.ouisiana of which it 1s a component
unit. 1t was created under the provisions of Subsection d-2 of Section 14 Article XIV.
The Service Dastrict provides hospital facilitics for the public. The Service District also
scrvices debt incurred by the hospital {for major construction through ad valorem tax
levies.

The accounting and reporting policies of the Madison Parish Hospital Service District,
Tallulah, 1.ouisiana conform to generally accepled accounting principles as applicablc
to governments. The Governmental Accounting Standards Board (GASB) is the
accepted standard-sctling body {for cstablishing Governmental Accounting and
FFinancial Reporting Principles. As allowed in Scction 1’80 of GASRB’s Codification of
Governmental Accounting and Financial Reporting Standards, the Service District has
clecied not to apply to its proprictary activities ¥inancial Accounting Standards Board
Statements and Interpretations, Accounting Principles Board Opinion, and Accounting
Rescarch Bulletins of the Commitice of Accounting Procedure issucd after November
30, 1989. Thc following 1s a summary of the significant policics:

1. Financial Reporting Entity

As the governing authority of the parish for reporting purposcs, the Madison Parish
Policc Jury 1s the financial reporting entity for Madison Parish. The financial
rcporting entily consists of (a) the primary government (police jury),

(b) organizations for which the primary government is financially accountable, and
(¢) other organizations for which nature and significance of their relationship with

thc primary government are such that exclusion would causc the reporting entity’s
financial statements 1o be mislcading or incomplete,

Governmental Accounting Standards Board Statement No. 14 established criteria
for determining which component units should be considered part of the Madison
Parish Police Jury for financial reporting purposcs. The basic criterion for including
a potential componcent umt within the reporting entity is financial accountability.
The GASB has set forth criteria to be considered in determining financial
accountability. This criteria includes:

a. Appomting a voting majority of an organization’s governing body, and:

(1) thc ability of the police jury to imposc its will on that organization, and/or
(2) the potential for the organization to provide specific financial bencfits to
or impose specific financial burdens on the police jury.

14



MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAIM, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

YEAR ENDED DECEMBER 31, 2000

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Contimucd

1.

IFinancial Reporting Entity - Continued

b. Organizations for which the police jury docs not appoint a voting majorily, but
arc fiscally dependent on the police jury.

c. Organizations for which the reporting entity financial statements would be
mislcading if data of the organization is not included becausc of the nature or
significance of the relationship.

Because the police jury appoints the voting majority of the Scrvice District and has
the ability to imposc its will on the Scrvice Dastrict, the Servace District was
dectermined to be a component unit of the Madison Parish Police Jury, the financial
reporting entity. The accompanying financial statements present information only
on the funds maintained by the Scrvice District and do not present information on
the police jury, the general government services provided by that governmentat
unit, or the other governmental units that comprise the financial reporting entity.

Basis of Presentation

The accounts of the Service District are organized on the basis of funds and
account groups, cach of which is considered a scparatc accounting entity. The
opcrations of cach fund arc accounted for with a scparate sct of scli-balancing
accounts that comprises its assets, liabilitics, fund equity, revenucs, and
expenditures. The Service District's revenues are accounted for in these individual
funds bascd upon the purpose for which they are to be spent and the means by
which spending activitics are controlled. The funds presented i the financial
stalements arc descrnibed as follows:

15
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MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAH, 1.OUISIANA
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED DECEMBER 31, 2000

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

2.  Basis of Presentation - Continued

Governmental Funds

General I'und: The General Fund is the general operating fund of the Scrvice
Districtl. 1t 1s used to account for all financial resources except thosc required
to be accounted for 1n another fund.

Debt Service Fund: The Debt Scrvice Fund s uscd to account for the
accumulation of financial resources for the payment of general long-tcrm
principal, inferest, and related costs. The fund balance of Debt Scrvice Fund
is rescerved to signify the amounts are that are restricted exclusively for debt
scrvice expenditurcs.

Capital Projects Fund: Thc Capital Projects Fund 1s used to account for
financial resources to be used for the acquisition or construction of major

capital facilitics (other than those financed by proprictary funds).

Proprictary J'und

Enterprise Fund: The Enterprisc Fund 1s uscd 1o account {or opcerations that
arc financed and opcrated in a manncr similar to private business cnterprises.
The mtent of the enterprise fund is that costs of providing the goods or
scrvices o the gencral public on a continuing basis will be financed or
rccovered through user charges.

Account Groups

An account group 1s a financial reporting device designed 1o provide
accountabilily for certain asscts and liabilities that arc not recorded in the
funds becausc they do not directly affect net expendable, available financial
rcsourccs. There arc two account groups that meet this definition, The two
account groups are not “funds”. They are concernced only with the
mcasurciment of financial position, not with the measurcment of results of
opcrations.

Continucd
16



MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAIL LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

YEAR ENDED DECEMBER 31, 2000

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

Continucd

2.

(>

Basis of Presentation - Continued

General Fixed Assets Account Group: This account group is cstablished to
account for all fixed asscts of the Service District, other than thosc asscts
accountcd for in the Proprietary Fund. Capital outlay in funds other than
Proprictary Funds are recorded as expenditures of those funds at the time of
purchasc and are subscquently recorded for control purposcs in the General
Fixed Asscts Account Group.

General Long Term Debt Account Group: This account group is cstablished to
account for all of the Service District’s long term debt that will be financed
from general governmental resources. Long term liabilitics of Proprictary
{funds arc accounicd for in those funds.

Measurement Focus/Basis of Accounting

The financial and reporting treatment applicd to a fund is determined by its
mcasurcment focus. All governmental {unds arc accounted {for using a current
financial resources measurement focus. With this measurement {focus, only current

asscls and current habilitics gencrally are included in the balance sheet. Operating
statements for these funds present incrcascs and decreasces 1n net current asscts.

The Scrvice District's records are maintained on a cash basis of accounting.
Howegever, the governmental funds reported in the accompanying financial
statcments have been converted to a modificd accrual basis of accounting.
Revenucs arc recognized in the accounting period when susceptible to accrual (i.c.,
when they become both available and mcasurable). "Measurable” mcans the
amount of the transaction can be dcicrmined and “available™ means collectible
within the current period or soon enough thereafler to be used to pay liabilities of
the current period.

Ad valorcm taxcs, which arc measurable as the levies are madc, arc reflecied as
deferred revenue until they become avatlable. Taxpayer-assessed sales taxces arc
considered "measurablc” when in the hands of collcctling governments and arc
rccognized as revenue at that time. Interest carnings arc recorded when the time
deposits have matured and the income is available. All other Governmental Fund
Typce revenucs arc recognized when received.

17



MADISON PARISII HOSPITAL SERVICE DISTRICT
TALILULAILI 1.LOUISTIANA

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

YEAR ENDED DECEMBER 31, 2000

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

Conlinucd

3.

Mcasurcment Focus/Basis of Accounting -- Continued

Iixpenditures are generally reccognized under the modificd accrual basis of
accounting in the accounting period in which the fund liabihty 1s incurred, if
measurable. Exceptions to this gencral rule include: (1) accumulated unpaid
vacaltion which arc rccorded when payable from current available financaal
resources; and (2) principal and intercst on genceral long term debt which s
recognized when duc or when amounts have been accumulated in the Debt Scrvice
I‘und for payments to be made carly in the following ycar.

All propriety funds arc accounted {for on an cconomic resources measurement
focus using the accrual basis of accounting. Revenues are recorded when they arc

carncd, and their expenscs arce recorded at the time liabilitics arc incurred.

Other financing sources (uscs) represent transfers between funds that are not
expected to be repaid.

Budgetary Practices

The Service District utihzes the following budgetary practices:

a) Thec Scrvice District budgets 1ts general, capital projects, and debt scrvice
funds.

b) Budgets arc preparced on the cash basis of accounting.

¢) Expenditurcs can legally exceed appropriations, Formal budgctary intcgration
15 cployed as a management control device during the year,

d) Prior to adoption of thc annual budgcts, public hecarings are advertised and
held. In a public hearing, the projected budget is adopted and then published.

The Service District then votes to adopt the inalized budget.

¢) Amendments to the annual budgets were voted on and adopted by the Service
District in regularly scheduled mectings.

f) Budgct appropriations lapsc at ycar end.

The Scervice District does not utilize encumbrance accounting.,
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MADISON PARISII HOSPITAL SERVICE DISTRICT
TALLUILALL 1.LOUISTIANA
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED DECEMBER 31, 2000

NOTE A, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

5. Cash

Cash includes amounts in demand deposits, interest bearing demand deposits and
time deposits. Cash equivalents include amounts in time deposits and thosc
imvestments with original maturitics of 90 days or less. Under state law, the
Scrvice District may deposit funds in demand deposits, interest bearing deposilts,
moncy market accounts, or time deposits with stalc banks organized under

I .ouisitana law or of any state of the United States, or under the laws of the Umited
Statcs.

6. Receivables

Reccivables are stated at the full value of charges incurred by the patient. An
allowancc has been provided for the estimated uncollectible accounts and for third-
parly contractual adjustments at ycar cnd. Reccivables are written off as the
accounts arc determined to be uncollectible.

7. Inventory

Inventorics represent medical and dictary supplics on hand and are valued at the

latest invoice price, which approximaics the lower of cost (first-in, first-out
mecthod) or markcet.

8. Prcpaid ltems

Prepaid expenses are amortized on a straight-line basis over the period of the
respective items. The prepaid items consists mainly of insurance premiums.

9.  Property, Plant and Equipment

General I'ixed Assets Account Groups

Fixed assets uscd i governmental fund type operations (general fixed assets) arc
accounted for 1 the General Fixed Asscts Account Group, and are recorded as
cxpenditures m the governmental fund types when purchascd. Public domain or
infrastructurcs arc not capitalized as these asscts arc immovablc and of valuc only
to the Scrvice District.  Interest costs incurred during construction arc not
capitahzcd. No depreciation has been provided on general {ixed asscts. All fixed
asscls arc valucd at hastorical cost.

Contimucd.
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MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAH, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED DECEMBER 31, 2000

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Continued

10.

il

12.

Proprictary I'und Types

The fixed assets in the proprictary fund are recorded at cost and depreciated using
the straight-linec method over their estimated uscful lives. Repairs and maintienance
arc recorded as expenscs; rencwals and betterments arc capitalized. Interest has
not been capitalized during the construction period on property, plant and
equipment in the proprictary fund.

Patient Services

The Hospital has agreements with third-party payors that provide for payments to
the Hospital at amounts different from its established rates. PPayment arrangement
includcs prospectively determined rates per discharge, reimbursed costs,
discounted charges, and per dicm payments. Net paticnt SCrvice revenuc 18
reporicd at the cstimated net realizable amounts from patients, third party payors,
and others for services rendered, including estimated retroactive adjustments undey
rcimburscment agreements with third party payors. Retroactive adjustments are
accrucd on an estimated basis in the period the related services arc rendered and
adjusted in future periods, as final scttlements arc determined.

The hospital participates in the Medicarc and Mcdicaid programs as a provider of
medical services to program benceficiarics. 1n 2000, approximately 85% of the
}ospital’s paticnt revenues were generated by services furnished to Medicare and
Mecdicaid program beneficiarics. The Haspital is reimbursed for cost reimbursable
items at tentative rates with final scttlement determined afier submission of annual

costs reports by the Hospital and audits thercof by the Medicare/Medicaid fiscal
intermediary:.

Bad Debts

Uncollectible amounts due for ad valorem taxcs arc recoghnized as bad debts
through the cstablishment of any allowance account at the ime information
becomes available which would indicate the uncollectability of the particular
reccivable.

Compcensated Absences

Vested or accumulated vacation leave of proprictary fimds 1s recorded as an
expense and liability of those funds as the benefits accrued to employces. No
liability is recorded for non-vesting accumulated rights 1o receive sick pay benefits,
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MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAII, 1.LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED DECEMBER 31, 2000

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

13. JFund Equity

Reserves: Reserves represent those portions of fund equity not appropriable for
expenditure or Iegally segregated for a specific future usc.

14. Total Columns on Combined Statements-Overview

Total columns of the statements are captioned "Memorandum Only" to indicalc
that they are presented only 1o facilitate financial analysis. Data in these columns
do not present financial position, results of operations, or changes in financial
position in conformity with generally accepted accounting principles. Neither is
such data comparable 1o a consolidation. Interfund climinations have not been
madc 1n the aggregation of this data.

NOTE B. RECEIVABILLES

The receivables of the Scrvice District are as follows:

General Enterprise
_..Fund __Yund Total
Taxes:
Ad valorem $ 514,230 § 0 § 514,230
Salcs 67,479 0 67,479
Other governments 15,841 4 15,841
Patient receivables 0 5,213,133 5,213,133
Allowance and contractuals 0 (4,434,752) (4,434,752)
Interest 598 o 598
$ 598,148 § 778381 _ $1,376,529

Continucd
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NOTE C.

NOTE D.

Continucd

MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAI, 1LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED DECEMBER 31, 2000

CHHANGLES IN GENERAL FIXED ASSETS

A summary of changes in general {ixed assets 1s as {ollows:
Balance at
January 1,

Balancc at
Dceember 31,

2000 ~ Addiions _Retirements .~ 2000
1.and $ 61,000 $ 0 $ 0 $ 61,000
Buildings and
improvements 3.441,770 0 0 3,441,770
Furniture and
cquipment 1242323 0 0 _1242323
§$4,745003 $ 0 $ 0 $4745093

CIHHANGES IN GENERAL LLONG-TERM DEBT

The dctail of long-term debt transactions for the year ended December 31, 2000, 1s as
follows:

Balancc at
December 31,

Balance at
January 1,

Dcscription of Debt 2000

.- ————

Addittons  Rctircments

General obligation
rcfunding bonds,
Scrics 199]
Intcrest rate:

5.8 -0.3%

Duc: 3/01/01 $ 590,000 § 0§ 325,000 $ 205,000

$ . 590,000

— - .

$ .0 § 325,000 $ 265,000

The bond 1ssucs were made 1o fund an addition and major renovations 1o the hospital.
In prior years, a parish-wide advalorem tax has been levied to repay the bonds.
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MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAH, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED DECEMBER 31, 2000

NOTE D. CHANGES IN GENERAIL LONG-TERM DEBT — CONTINUED

The bonds arc duc 1n {otal, by ycars, as follows:

— e e T =

_Total

2001 _..2065,000 8348 273,348
$..2065000 § 8348 § 273,348

NOTE E. AD VALOREM TAXES
Parish-widc ad valorem taxces were levied for 2000 as follows:

Hospital maintenance 13.11 mlls

Ad valorem taxcs arc budgeted 1n the year following asscssments. Ad valorem taxcs,
which altach as an enforceablc lien on property as of January 1st, arc Icvied 1n
Scptember or October, become due on November 15th of cach year, and become
delinquent on January 1st of the following year. The taxcs arc generally collected n
December of the current year and January and I'cbroary of the following year.

NOTE F. COMPENSATION PAID TO BOARD COMMISSIONERS

The compensation patd to the board commissioners consists of the following;

Numbcr of Annual

Commuissioner _ Mectings Attended _ Compensation
I.. H. Harris 4 $ 160
Myrtic Wyche 11 440
1. W. Jackson 12 480
Johnny Wilkins 5 200
Thomas Willhiams 4 160
Haywood Fair ] 40
Dr. Abdul Bahro ] 40)
1.cRoy Smith, Jr 6 40

$ 1,760

Continucd
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NOTE G.

NOTE 11

NOTE 1.

Continucd
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MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAH, 1.LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED DECEMBER 31, 2000

L.LEASES

Opcrating 1.cascs

—_——— - —

During 1999, the Scrvice District entered into a lcasc with a medical doctor for
utilization of an office building the Service District owns. This opcerating Icasc is for a
term of five years, terminating in July 2004. The services, which will include
cmergency medical care and other services to the hospital rendered by the medical
doctor, shall be 1n licu of rent payment.

The Scrvice District leases an apartment, which house ambulance attendants, under a
cancclable operating leasc expiring in 2002, This leasc provides two rencwal options of
two ycar exlensions. Annual Jcasc payments will be $3,600. The District expensed
$3,600 11 2000 undecr this lcasc.

CASH

Under statc law, cash deposits (or the resulting bank balances) must be secured by
federal deposit insurance or the pledge of sccuritics owned by the fiscal agent bank.
The market valuc of the pledged sceurities plus the federal deposit insurance must, at all
times, cqual the amount on deposit with the fiscal agent. These sccurities are held in

the namc of the pledging fiscal agent bank in a holding or custodial bank that is
mutually accepiable 1o both parties. At December 31, 2000, the Service District has
$1,650,053 1n deposits (collected bank balances). These deposits are secured from risk
by $100,000 of fedceral deposit insurance and $2,601,248 of pledged sceurities held by
the custodial bank 1n the name of the fiscal agent bank (GASB Catcgory 3).

CONTINGENCIES

The Service District is a party 1o three lawsuits. Thesce lawsuits consist of a workers'
compensation claim, a personal injury claim, and a suit relative to a pharmacy contract.
The workers' compensation claim and personal injury claim, based on legal counsel, arc
covered by msurance. The suit relative to a pharmacy contract is for an amount in
excess of $1,000,000 and at this time legal counsel cannot predict the oulcome.
Conscquently, no liability for an unfavorable outcome in this lawsuit has been recorded.
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MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAH, 1.OUISIANA
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED DECEMBER 31, 2000

NOTE M. SEGMENT INFORMATION FOR ENTERTPRISE FUNDS

Financial information by enterprisc fund as of and for the ycar ended December 31
2000 follows:

Property, plant and

cquipment:
Additions 29,723
Nct working capital 377,871
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MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAIH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2000

Fiscal Year Planncd Corrective
Finding Action/Partal
Inttially Corrective Corrective
Ref No. Occurred Description of Finding Action Taken Action Taken

Scction 1 - Internal Control and Compliance Material to the Financial Statements:

99-1 Since 1.ack of segrcgation of dutics No Scc 00-1
Inception
99-2 1999 General ledger account
rcconcilations Ycs Recconciled monthly

Scction II - Internal Control and Compliance Material to Federal Awards:

Nonc

Scction 111 - Management Letter:

1999 Fixed Assets Outdated
ftems Ycs Updaicd listing
1999 Payrolt withholdings
Authorizations Yes Updated files
1999 Onginal Icascs centralized Ycs Centralized in
Admimistration
1999 Accounting manual No In process of
scheduling an
outside firm
1999 Unuscd Vacation hours No Sccking lepal
opinion from
statc
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL,
OVER FINANCIAL REPORTING BASED ON AN AUDI'T
O) FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE.
WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioncrs
Madison Parish Hospital Scrvice District
Tallulah, l.ouisiana

We have audited the gencral purposc financial statements of Madison Parish Hospital Service
District, Tallulah, l.ouisiana, a componcnt unit of Madison Parish Police Jury, as of and for the year
cnded December 31, 2000, and have 1ssucd our report thereon dated May 2, 2001, We conducted
our audit in accordance with auditing standards generally accepted in the United States of America
and the standards apphcablc to financial audits contained in Government Auditing Standards, issucd
by the Comptroller General of the United States.

Compliance

As part of ohlaining, rcasonablc assurancce about whether Madison Parish Hospital Scrvice District,
Tallulah, l.ouistana’s gencral purpose financial staicments are free of material misstatement, we
performed tests of 1ts compliance with certain provisions of laws, regulations, contracts, and grants,
noncompliance with which could have a dircct and material effcet on the determination of financial
statement amounts. Howcver, providing an opinion on compliance with thosc provisions was not
an objcctive of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance that are required to be reported under Government
Auditing Standards.

Intcrnal Control over Financial Reporting

In planning and performing our audit, we considercd Madison Parish Hospital Service District,
Tallulah, Louisiana’s internal control over financial reporting in order to determing our auditing
proccdurcs for the purposc of expressing our opinion on the general purpose financial statcments
and not to provide assurance on the internal control over financial reporting,

CEIFIED PUBLIC ACCOUNTARTS ARND CONSULI AN S
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Board of Commissioncers
Madison Parish Hospital Scrvice District

Page Two

However, we noted certain matlers involving the internal control over financial reporting and 11s
opcration that we consider to be reportable conditions. Reportable conditions involve maticrs
coming to our attention relating to significant deficiencics m the design or operation of the internal
control over financial reporting that, in our judgment, could adverscly affect Madison Parish
Hospital Service District, Tallulah, 1.ouisiana’s ability 1o record, process, summarize, and report
financial data consistent with the assertions of management in the genceral purpose financial
statcments. Reportable conditions are described in the accompanying schedule of {indings and
questioncd costs as items 00-1.

A matcrial weakness 18 a condition in which the design or opcration of onc or morc of the internal
contro] components docs not reducc to a relatively low Ievel the risk that misstatements im amounts
that would be matcerial in relation to the gencral purpose financial statements being audited may
occur and not be detected within a timely penod by employees in the normal course of performmg
their assigned functions. Qur considcration of the internal control over financial reporting would
not nccessarily disclose all matters in the internal control that might be reportable condstions and,
accordingly, would not necessarily disclosc all reportable conditions that are also considered to be
material weaknesses. However, we belicve nonc of the reportable conditions described above 1s a
matcrial weakness. We also noted other maters invoelving the imternal control over financial
reporting that we have reported 1o management of Madison Parish Hospital Service District in a
scparale Iciter dated May 2, 2001,

This report is intended solely for the information and vse of the management of the Madison Parish
Hospital Service District, Tallulah, Louisiana and the Louisiana L.cgislative Auditor's office and is
not intended 1o be and should not be used by anyonce other than these specified partics.

Vicksburg, Mississipp!
May 2, 2001
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MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAH, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2000

SUMMARY OF AUDIT RESUILTS

1. The auditor's report expresses an unqualified opinion on the gencral purposc financial
statcments of Madison Parish Hospital Service District.

2. Onc reportable conditions disclosed during the audit of the {inancial statements are
reporied in the Report on Compliance and on Internal Control over Financial Reporting

Based on an Audit of Financial Statecmcents Performed in Accordance with Government
Auditing Standards. Nonc were reporied as a material weakness.

3. No mstances of noncompliance matcrial to the financial statements of Madison Parish
Hospital Service District were disclosed during the audit.

4. No fcderal awards in year under audit.

5. A managcement letier was 1ssued.
FINDINGS-—FINANCIAL STATEMENT AUDIT
Reportable Conditions

00-1 Scercgation of Dutics

Condition: Presently, all accounting functions for the governmental funds are
performed by the office bookkceeper, which limits scgregation of dutices.

Criteria: Accounting procedurcs should be in place that allow management to record,
process and summarize financial information i a manncr consistent with
management's micentions.

Effeet: Management 1s not able to have rcasonable assurance that all transactions arc
compleiely and accurately recorded on the District's general ledger.

Recommendation: The Board of Comnussioncrs should continue {o approve all
invoiccs and contracts as well as require dual signatures on checks. A commissioner
should routinely reccive the bank statement directly from the bank and review 1ts
contcnts for any deviations from board approved disburscments and receipts.
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MADISON PARISH HOSPITAL SERVICE DISTRICT
TALLULAIL 1.OUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2000

Compliance

Nonc

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

Nonc
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MADISON PARISH HOSPITAL SERVICE DISTRICT

LETTER TO MANAGEMENT

May 2, 2001
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WE BRING EXCELLENCE AND INNOVATION TO THE EQUATION

LETTER TO MANAGEMENT

Madison Parish Hospital Scrvice District
T'allulah, 1.ouisiana

In planning and performing our audit of the financial statciments of Madison Parish Hospital
Scrvice District for the year ended December 31, 2000, we considered the District’s internal
control in order to determine our auditing procedurcs for the purposc of expressing an opinion on
the financial statements and not to provide assurance on internal control.

However, during our audit we became awarc of several matters that arc opportunitics for
strengthening internal controls and operating efficiency. The following paragraphs summarizc
our comments and suggestions regarding those maticrs. We previously reported on the Iistrict’s
internal control in our report datcd May 2, 2001, A separale report dated May 2, 2001 contains
our report on reportable conditions in the District’s internal control. This Ictter docs not affect
our report dated May 2, 2001, on the financial statements of Madison Parish Hospital Scrvice
District,

Petty Cash Counts

The existing system of handling petty cash transactions nceds o be reviewed 1o make sure that
the proper recording of expensces or for control over the petty cash balance.

To provide for proper control and recording of petty cash, we recommend that an imprest systein
be established., Under such a system, the amount of cash in the petty cash fund should be
adequate to handle all petty cash transactions for a short period of time, but the balance should
not be excessive.

The fiund should be reimbursed periodically with a check made payable to the petly cash
custodian, who should be the sole controller of the account. Proper expense accounts should be
charges as reimbursements are made. In addition, restrictions should be set with regard to the
tvpe and amount of transactions that can be handled through the petty cash fund. All
disbursements should be approved by an authorized person and supported by petly cash
vouchers indicating the proper account distribution. To prevent possible veuse, pelty cash
vouchers and supportive documents should be canceled by stamping as paid. Once the system is
st up, it will take the petty cash custodian very little extra time to follow.

CLairied PusLIic ACCOUNIANTS AND CONSULTANT S
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Madison Parish Hospital Scrvice District
Tallulah, 1.ouvisiana

Unused Vacation lHours

Por review of personnel policy adopted in 1999, the policy 1s unclear as to whether employecs’
carryover unuscd vacation hours from the Association will be grandfathered in under the present
policy. The result s the potential for misundcerstandings and conflicts with current and
terminating employeces about the extent of their vacation benefiis and difficulty m properly
accounting for compensated abscnces i the financial statements.

It is recommended that the Board continue the process of obtaining the legal advice in regards
o this employment issue. In addition, the District might find it desirable to periodically
communicate 1o employvees the status of their “vacation account.” That would allow employecs
o belter plan their vacations and to take advantage of their accrued vacation benefits in a
manner most fair to themselves and the District, and it would allow any misunderstandings 1o be
identified and resolved

Patient Receivables

In reviewing the detail of the financial class summary reports, 1t was noted that the contractual
adjustinents were not netting with the gross amount billed; thereby inflating our patient
reccivable balances. Our audit work also disclosed that the paticnt accounts receivable balance
includes an cxcessive amount of past duc balancces.

It is recommend that the District consult with the computer department 1o see if there is a
possibility that the financial status yreport or other veport is able to be generated by the computer
to show the balance owed by the patient after all contractual insurance adjustments have been
recorded. Such a report would allow the collection department to work on accoutits over 90
days old. Failure to collect receivables prompily creates hidden expenses in that cash flow is
reduced and receivables must be subsidized by other sources (i.e., transfers from the Service
District’s General fund). Also the older a balance gets, the more difficult it is to collect.

Calcteria Bencfits
As a rcesult of our reconciliation process of payroll to Form 941, 11 was noted that the genceral
lcdger accounts titled * Salarics™ are net of the benefits that the employce 1s allocating o the
cafctena plan. The cafeteria plan amounis arc coded to a general ledger account titled
“Imployce Benefits”. Presently, the District 1s only offcring ecmployer paid single insurance
coverage through sclf-insurance to its employccs. This employce benedit 1s expensed to the
account titled “Employcc Health Insurance”.

It is recommended that the payroll clerk reflect the gross salary cost of the District’s employees
in an account titled “Salaries” and only coded employer provided employee benefits to suitably
labeled accounts. We concur that cafeteria plans are a perk that is advantageous to the District
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Madison Parish Hospital Service District
Tallulah, 1.omsiana

Cafeteria Bencefits - Continued

as well as the employees and can be an atiractive hiring tool in a rural market. We are only
recommending that the coding be more reflective of the expenditure.

(GASEB 34 “New Financial Statement Reporting Modcl

In Junc 1999, the GASB approved the 1ssuance of the statement on the financial reporting modcl
projecl. GASRB Statement No. 34, Basic Financial Statements - and Management’s Discussion
and Analysis -- for State and Local Governments makces dramatic changes 1o the way state and
local governments report their finances to the public. Under the new financial reporting modecl,

the genceral purposc financial statements and required supplementary information will include the
following:

e Management’s discussion and analysis (MDD & A)

e (Government wide financial statements
¢ Yund financial statcments

e Nolcs to the financial statements

»

Required supplementary information including budgcetary comparison schedulges,
infrastructurc condition data, and other data requircd by previous pronouncements, if
apphcable.

GASD No. 34 becomes cffective in phascs based on an organization’s total revenucs for years
cnded after Junc 15, 1999, Component units of a primary government (Madison Parish Police
Jury) will be required to implement the new reporting requirements in the same year as the
Madison Parish Police Jury regardless of their own revenucs.

We felt that the District needed to be informed of the expected change in reporting their
information to the State of Louisiana. We will review the Policy Jury’s financial statements for
the criteria and determine the District’s implementation date. It is our preliminary projection
that this statement will affect the District’s December 31, 2003 year.

We will review the status of these communications during our next audit engagement. We have
alrcady discussced many of these comments and suggestions with various District’s personnel,
and we will be pleased to discuss them in further detail at your convenicnee, to perform any
additional study of these matlers, or to assist you in implementing the recommendations,

Vicksburg, gissi sSIpp M7—\

May 2, 2001
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